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Compensation Linkage to Strategy
	A strategy that allow aligning the employees with the activities of a company makes good results since the subjects feel being part of the organization's success. However, the company’s alignment with an organization is based on a thorough understanding of the mission, vision statement values that drive the working of the people and making the objectives aligned with the working to achieve the future of the organization. Changing to a new strategy alters the operation of an organization and specific steps on training of the employees should be followed to make sure that they are doing as per the new strategy. The paper addresses the alignment to the strategy and evaluation to check progress.
 	According to Kalgin et al. (2018), the traditional way of considering an employee’s performance is based on fewer attributes which could make the whole process not well strategized to make an employee equal to the work they are committed to working with as a result of poor strategizing. Management teams should focus on raising a strategy that engages everybody in the process of knowing all the values that drive an organization, mission and vision statement of an organization (Kalgin et al., 2018). Interestingly, the employees tend to work under the same instructions and make a good move when it comes to realizing corporate results all the same. As a result, aligning all the employees to that kind of activity makes the realization of good working experience if not a uniform output of the employees.
	The development of the corporate goals at the start of every fiscal year creates a target for the company. The set target is usually a contribution from every department that is associated with creating the end product that is to be put in the market (Luftman et al., 2017). The cooperate goals to be achieved at the end of the fiscal year goes hand in hand with the strategic plan of an organization. On the other hand, goals set every individual on toes to plant the guardrails that create bases of a plan. A company would love to have about three to five goals that make them focused when working out their daily strategies. Having such a focus based on the corporate goals the individuals make, mission, and vision statement of an organization are well covered.
	Aligning the goals and coming up with high-level metrics make the managers meet and share common goals to have the best output from the organization. Also, teamwork makes a big impact since each manager from the desk they sits, will make sure that all the activities run as per the discussions made all through. The other item that entails the process is making known all the goals by the employees (Kalgin et al., 2018). At this point, every member of the organization is entitled to knowing their role in making the goals happen. The subordinate staff is also included so that their impact can be felt at the end of it all. For that reason, the managers have different roles during this point which includes cascading all the information to all the employees and letting them know what is required of them. They are let to know the impact of their contribution to the work they perform.
	Point number four calls for goal setting and trying to establish how a manager prepares all individuals to know what is expected of them day in day out to make their strategy right. Goals set are usually short term if not long term ones (Luftman et al., 2017). The final take in the process of alignment to the mission and vision statement of an organization is the management of the goals set and performance. At this point, there are some of the measures that are used to check whether the alignment process works as it should. Some of the measures include observation of quality, quantity, timeliness, productivity, and cost-effectiveness of the whole strategy. With such attributes well accorded, an individual employee is well aligned with the system to success.
	Mindful Toys can refine their workforce based on their new initiative that includes innovative strategy. Their concern currently seems to work best as technologists who hardly deal with manual work as the world grew digital. Otherwise, some of the employees are obsolete as they know more about the development strategy leaving the innovative one aside. However, to catch up, the employees can be let to know the new strategy and allowed to develop corporate goals (Kalgin et al., 2018). For the employees to catch up, they can be aligned with the high-level metrics, goals cascaded to them, and goals set for the new strategy and management of goals and performance well done. In this regard, the Mindful Toys organization will link evaluations and compensation of the company from the old version of development to the new strategy.
	Quantitative evaluation and qualitative and competency on the scale are the methods that are suitable for evaluation and could be used to make sure that all the activities work in line with the new strategy (Pitts, 2017). Such methods make sure that the strategy changed based on the results in the business in terms of productivity and profits made. Competency on the scale is the evaluation suitable to check the suitability of an employee in utilizing the new strategy. Hence, levels of competence are checked in terms of the feedback from the customers, productivity, teamwork, and the quality and the concern of safety all along.
	In conclusion, having addressed the alignment to the strategy and evaluation to check progress, it is clear that employees need to be taken in a way that they get aligned with what they are expected to follow. Development of the corporate goals, aligning with the high-level metrics of the organization to realize the best, the setting of new goals allows for alignment with the system without any fall. When the employees follow that path, they are eventually evaluated using the competency on scale method to determine their prowess in understanding the new strategy of the organization.
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